Future organisation of therapy service.
Therapists are considering the best organisation for their services and how to draw up contracts. This article is based on consultancy research into these subjects with physiotherapists, occupational therapists, speech therapists, psychologists, chiropodists, and dietitians. John Ovretveit presents models and a series of steps to help therapists and general managers clarify the options for the future and decide which form of organisation to work towards.